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II A Brief Program
History

+  2001-2005: MRpublished a reﬁor‘c on Creating a Manufacturing Career Path System in
Cook County. MR initiates the Chicagoland Manufacturing Renaissance Council
(CMRC) a multi-stakeholder coalitionto expand manufacturing opportunities inthe
region.

. 2005 - 2007: Chicago Public Schools (CPS) invites MR and the CMRC to submit a school
design as part of CPS’s interest to help students find career/post-secondary pathways
linked to manufacturing after high school. The Chicago Board of Education approved the
school design, Austin Polytechnical Academy (APA)opened as one of three new
schools in the Austin Community High School building. APA was operated by
CPS/CTU.

« 2007 - 2011: Starting with 9" graders, APA is the first high school in Chicago to offer
both engineering and manufacturing courses, at the time was 1 of 4 high schools in
Illinois with a NIMS accredited training program, MR organized 100+ manufacturing
facility tours, students begin earning NIMS credentials, participate in manufacturing
internships and within the first graduating class in 2011, the first APA student gets full-
time manufacturing job after high school.

*  2012-2019: MR develops activities through the Manufacturing Connect & Young
Manufacturers Association programs, nationally recognized, earned competitive DOL
grant, 140 manufacturers participated in program, first in Chicago to start dual-credit
Manufacturing Tech course, raises and invests millions of education/workforce
development dollars into Austin.

+  2019-2024: MR reorganizes as a community-based program serving in-school youth
and young adults across the Chicagoland area through new funding opportunities with
the State of IL and Cook County.




Today:
Career Pathway Services

Purpose: Expose, inspire, prepare, and support youth
and young adults for careers in manufacturing. 3
program models:

« Manufacturing Connect: career exposure,
technical training, work-based learning and
coaching, job placement and retention
supports for in-school youth, typically during their
senior year of high school, ages 17 and older

* Young Manufacturers Association: peer support,
career exposure, technical training, coaching, job
placement and retention supports and leadership
development for young adults ages 18-29

« Career Pathways Services: training and technical
assistance activities that complement MR
programs, customized for strategic partners and
employers




Career Pathway Services
Expose, inspire, prepare, and support youth
and young adults for careers in manufacturing.

Not a traditional workforce development program:
MR draws from a youth development and social
services orientation to engage youth and young adults
who typically may not identify or seek out
manufacturing as a pathway that can assist them in
achieving their life goals.

We meet young people where they are: MR finds a
variety of ways for youth to relate to peers already in
the sector to help illuminate what could be possible for
their future. No matter what career path they ultimately
choose, young people benefit from having a network
of professional and social supports, work experiences,
technical and professionalism skills training.

Get the job, keep the job, grow a career: For those
who enroll in our training program and choose to
pursue a career-track job in manufacturing we support
them as much as possible through training, job
placement, retention through 1 year and beyond to
help ensure their success.




Thank you to our 2024
funders and supporters

Our Career Pathway Services are
made possible by the generous
support of funders and partners who
are committed to workforce
development and violence
prevention for Black and Brown youth

and young adults on Chicago’s South
and West Sides.
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Career Pathway Services
Expose, inspire, prepare, and support youth
and young adults for careers in manufacturing.

Youth Service Elements:

1. Career Exposure: Fieldtrips, demonstrations, info sessions, and guest speakers

2. Creating Connection: Build identity, trust, trauma-sensitivity

3. Low-barrier Training: Industry credentials plus mfg-readiness skills

4. Individualized Supports: Case noting and providing tools and transportation, social-
emotional supports, referrals, case management, expungement referrals
college enrollment supports

5. Work Experiences: Internships, job shadows, summer jobs

6. Job Coaching and Placement: Full time career placement support helping youth get and
retain the right job

7. Job Retention Supports: Keep the job, peer support, YMA services

8. Life and Leadership Skills: YMA services, workshops, financial literacy, civic engagement
opportunities

9. Violence Prevention Integration Promoting Safety and Resilience: Integration
of community-based violence prevention strategies and restorative approaches to
reduce risk factors and build protective factors.

Strategic Partner Service Elements:

1. Program Design and Planning: Develop customized career pathways programs to
effectively engage youth in manufacturing

2. Train the Trainer: Support instructors, administrators, counselors towards building

impactful career pathways programs




Manufacturing
Connect

* Chicago Cook Workforce Partnership Delegate Agency WIOA
programs funded the Manufacturing Connect program for in-
school youth during the 2023-2024 school year

* Last year cohort of 50 seniors from 5 different high schools
o  Marshall High School
o  CICS Longwood Distinctive Charter School
o  Gage Park High School
Prosser High School
o  Westd40 Alternative High school

* A 12-week program introducing youth to
manufacturing/STEM careers, earning a NIMS credential,
exposure experiences such as job shadow day, spring break
internships and summer internships, along with supportsto
enroll in college or pursue employment after high school

* Partnering as a resource for schools, social service agencies
and other workforce development providers

* Partnering with other resources, schools and service
providers to provide individualized and wrap around supports
for students




Young Manufacturers
Assoclation

* Started in 2016 by program alumni in response to ongoing need for
training and support on the job, the YMA program Started as a
peer support network for young adults pursuing careers in
manufacturing.

* Through funding sources, the program evolved into a training
program similar to Manufacturing Connect but serving out of
school young adults between the ages of 18-29

* Emphasizes peer support, leadership and network development,
building a new identity around pursuing careers in manufacturing,
not just getting the job but keeping the job

* Goalisto establish active YMA chapters across the Chicagoland
area, encourage more young people to consider manufacturing
career pathways

* YMA Activities: youth-oriented technical training, job placement
and individualized supports, peer support meetings and events,
community engagement, Young Women's Leadership Committee




Outputs & Outcomes
2011 - 2024

* Total Overall Manufacturers Participated: 160
* Total Participants Served: 960

* Total Work Experiences Completed: 1,018 (includes job shadows,
internships and summer jobs; highest # of manufacturing work experiences completed for
youth/young adults in one program in City of Chicago)

\ * Total NIMS Credentials: 725 participants earned NIMS
credentials varying from Measurement, Materials and Safety
to CNC Milling and CNC Lathe operations

R * Manufacturing Job Placements:
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Outputs & Outcomes
2024-Current

* Total Overall Manufacturers Participated: 160

* Total Participants Served: 205
* YMA Cohort Locations:

Daley College
Bethel New Life

* Manufacturing Connect Cohort:

Marshall High School

CICS Longwood Distinctive Charter School
Gage Park High School

Prosser High School

West40 Alternative High school

* Total Work Experiences Completed: 145 (includes job shadows,
internships and summer jobs)

* Total NIMS Credentials: 131 participants earned NIMS credentials

Manufacturing Job Placements:

e 15 Full time job placements

e 23 post-secondary placements

e Average retention across all placements:
12 months*

e 90-day retention average: 76%* _

e Average wage: $18.55/hr plus benefits*
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Employer Partners

Manufacturers make our
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This is what success looks like
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Success Story:
Terrence, Tool & Die Apprentice

Graduated: Austin Polytechnical Academy, 2011, Manufacturing Connect &
Young Manufactures Association participant

Terrence was not a particularly active participant in our in-school program.
He received some training, but he popped in and out throughout high school
such that we did not think he was interested in pursuing a career in
manufacturing. He graduated high school and went on his way. In 2014, he
returned to our office and inquired if we could help him find a job, he had a
child now and his job at the Family Dollar was no longer meeting his family’s
needs. We gave him some personalized tutoring to help refresh his technical
skills and helped him secure a job at Dudek & Bock Spring Manufacturing.

After a year working there, they recognized his potential and paid for him to
join a Tool & Die Apprenticeship Program where he studied and learned on
the job. Along the way he got in trouble being at the wrong place, at the
wrong time with the wrong people and was arrested for a crime that could
have sent him to jail. MR staff went to all his court dates and advocated on
his behalf with the judge. We were able to share that Terrence was in a good
job and was an active leader and role model in our program for other young
people. Our advocacy helped the judge to see Terrence as being a
productive member of his community and Terrence was able to avoid jail
time and keep his job. He graduated the Apprenticeship program in 2018
where he currently works making $22/hour.
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Success Story:
Marla, Woman of Many Talents

Graduated: Austin Polytechnical Academy, 2012, Manufacturing Connect &
Young Manufactures Association participant

In nearly a decade of working in the manufacturing field, Marla Sanders has
had many responsibilities over the years. Sanders participated in the
Manufacturing Renaissance training program at the Austin Polytechnical
Academy, graduating from the program in 2012 in its second graduating
class. She and seven of her siblings grew up in Austin. Sanders says that her
experience with Manufacturing Renaissance helped prepare her for multiple
positions in the field. When she participated in the program, Sanders was
one of two women in her cohort. She has earned certifications from the
National Institute of Metalworking Skills (NIMS) in measurement, materials,
and safety. Sanders has also engaged with leading elected officials and
government officials on manufacturing issues. In November of 2021, Sanders
shared a question about the importance of educating young people about
and providing training opportunities in the manufacturing field at a meeting
of the Chicago Manufacturing Renaissance Council. The meeting featured a
presentation by Don Graves, Deputy Secretary of the U.S. Department of
Commerce. Down the road, she adds, she wants to get a degree in electrical
engineering and go into management.




Success Story:
Kyana & DeAndre, Power Couple

Graduated: Austin College & Career Academy, 2019, Manufacturing
Connect & Young Manufacturers Association participants

Kyana was an active participant in the Manufacturing Connect (MC) program
from her freshman year at Austin College & Career Academy. She had
multiple work experiences throughout high school and entered an internship
with Ferrara Candy after graduating in 2019. Kyana was trained to work in
the kitchen as a Mogul Operator, responsible for blending ingredients to
make candy. Her starting rate was $11/hour as she trained for five months,
until she became a full-time permanent employee with Ferrara Candy as a
Mogul Operator, making $19.50/hour (today she makes $21/hour) and is
planning to start a family with her partner DeAndre.

DeAndre also graduated Austin College & Career Academy as an active MC
participant. DeAndre successfully completed multiple internships including
one with Ferrara Candy that was featured on the local news. In his senior
year in high school, he started an internship with Freedman Seating and is
still employed with them today as an Assembler after being promoted from a
Packer. DeAndre has taken advantage of Freedman Seating’s tuition
reimbursement program and took a few Mechatronics classes at Daley
College. Today he and Kyana are preparing to start a family! They are both
are enjoying a high-quality life, able to afford their comfortable apartment
and DeAndre is pleased to drive to work in his 2020 Chevy Camaro thanks to
both earning a livable wage.




II Success Story:
Isaiah, Future Fabricator

Graduated: Academy of Scholastic Achievement, 2021, Manufacturing Connect participant

Isaiah was a studentatan alternative school on Chicago’s west side, where a school counselor referred
him to Manufacturing Connect (MC). Isaiah grew up in Chicago’s Humboldt Park community and now
lives with his father in Jackson Park on the city’s west side. While the MC program was held online during
the pandemic, students were still able to participate and leam key skills for the workforce. Isaiah says he
learned valuable measurement and blueprintreading skills. He also demonstrated what he had learned
and received a credential from the National Institute of Metalworking Skills (NIMS). While participating in
MC, Isaiah designed a logo as part of a branding activity for acompany, Best Fruit and Nuts, for the
program’s paid Spring Break Internship. Isaiah graduated as salutatorian from his school in June 2021.

With MC's help, he is working full-time, for Foster Works, a woman-owned custom sheet metal fabricator
on the near west side. He started his job with the company in packaging and shipping and is currently
training in manufacturing skills at the company. His supervisors are giving him high praise and are eager
to get him to start to work in welding atthe company. For Isaiah, like others in the program, there’s
another key piece to finding one’s way in the workforce —learning how to presentoneself and make a
positive impression on an employer. Isaiah says that the MC team helped him do just that by working
with him as he created a resume and coaching him for interviews. “They were great teachers,” he says of
the staff he worked with in the Manufacturing Connect program. “And this program helped me get ajob
right away.”

Today, Isaiah is still working at Foster Works. Isaiah is getting ready for next steps and a future in the
workforce. “I really want to be a fabricator of cars at some point, and open up my own shop,” he says. His
employer is helping him get training in welding. He also has a couple of things to share with others who
may be looking for opportunities in the manufacturing sector. “You have to be really hungry for it,” he
says, “and patientaswell.”




Success Story:
Ahmad, Future Looks Bright

Graduated: 2023, Young Manufacturers Association participant

Ahmad spent his internship week with Marketing Director, John
Paul Paonessa at Freedman Seating assisting with various
projects around the factory preparing for trade

shows. Assembly is an area Ahmad spent some time in and
grew fond of the process it takes to build a transportation

seat. Atthe end of the week and scoring a 3.7/4.0 on his
evaluation, Ahmad offered a full-time position in the Assembly
department, and he will be making $1.00 more than he would
working at Aldi's, his current employer. Ahmad said he was
making the transition because there's not much growth
opportunities at Aldiand he didn't see along-term future there
because of it. Freedman Seating on the other hand, had
everything under one roof. He said that there's more of a career
ladder and he can move around in production or other roles
once he finishes his degree from Devry. The benefits and perks
were much better than what he was receiving now. As of
11/5/23 Ahmad was excited to have putin his 2 week's notice in
preparation of transitioning to Freedman Seating.
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Success Story:
Cameron; A shining
star

Young Manufactures Association participant Spring 2024

Cameron Byrd was a dedicated student who always sat in front of the class. He
was the first student in class and the last one out most of the time. One day after
class he asked for some guidance in organizing the notes he had taken during our
Manufacturing Foundations class. His main concern was gaining a firm grasp of
the concepts in route to gaining a NIMS credential. I had a conversation with
him about the manufacturing process and how it relates to everything. I
explained that for anything to be manufactured it goes through many small steps
before it becomes a finished product. I also reiterated that the goal of a
manufacturer is to produce a quality finished good, much like what he is trying
to do on the exam. I finished the conversation by telling him that producing a
good outcome anywhere is a process and if you can note the steps of the actions
needed to produce quality then you can repeat the action, when necessary, by
following your notes. The light came on in Cameron’s eyes as he quickly wrote
down the steps to reading a dial caliper and touched up a few other things in his
notes. With a thanks and a good afternoon, we ended the day on a positive note.
The next class session Cameron came early to show me how he adapted the
manufacturing process conversation to another course he was enrolled in.
Cameron adapted the manufacturing process model to help him improve his note
taking and in effect a better grade on a test he had taken in a totally different
course. This interaction demonstrates the transferable skills students gain along
with the manufacturing specific training. Furthermore, I think this illuminate’s
success in MR’s student centered approach to educating the next generation of
young adults willing to enter the manufacturing sector




II Thank Youl!

Pauline Lake, Acting Executive Director,
plake@mfgren.org

Mieka Matthews, Program Director,
mmatthews@mfgren.org

Phone: 773-278-5418

Website: www.mfgren.org

Social Media: Find us on LinkedIn,
Facebook, and Instagram
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