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To: CMRC Leadership Committee 
From: Erica Staley, CMRC Director 
Re: Quarterly CMRC Performance Report 
Date: 10/17/22 
 

I. Context for the Report 
 
The Chicagoland Manufacturing Renaissance Council (CMRC) originally formed as a Chicago-based 
coalition in 2005 in response to the pressures of globalization on our regional manufacturing sector 
which had major negative impact on local employers, jobs, and communities. Inspired by international 
best practices, the CMRC sought to bring key stakeholders to the table to create public-private 
partnerships who could drive new programs and policies to serve manufacturers, the workforce, and the 
surrounding communities often home to these companies and the people who worked in 
manufacturing.  
 
The CMRC was intentionally informal at the outset to allow for fuller and more responsive participation 
by diverse stakeholders mostly through large quarterly meetings which highlighted timely topics of 
interest to manufacturing stakeholders. What we now call the “Leadership Committee” initially formed 
as the “Executive Committee” represented by the key stakeholder groups, developed the coalition’s 
agenda, drove, and supported the resulting programmatic initiatives which MR, the 501c3 entity, in 
turn led the work to raise funds and implement the initiatives to operationalize and advance the CMRC 
agenda.  
 
In the last decade, several entities and new manufacturing sector partnerships have emerged and most 
recently the COVID-19 pandemic has required MR and CMRC leaders to reflect and evolve the network 
to become more targeted and specialized in our approach while we continue learning how to build 
productive, impactful partnerships, programs, and joint initiatives with other stakeholders in our 
communities and across our region.  
 
Thanks to Leadership Committee member input into this evolving process, at the beginning of 2022, we 
came to a consensus on the following language describing our coalition and our goals for 2022:  
 

1. CMRC Mission: The CMRC is a regional coalition with the mission to promote manufacturing 
as a tool for social inclusion and community development.  
 

2. CMRC Principles:  

A. Advanced manufacturing can expand the middle class, increase inclusion and equity in 
disenfranchised communities. 

B. Employers, workers, and communities need strong education and workforce development 
systems.   

C. We need to prioritize manufacturing in strategies for sustainable development. 
D. We need a broad, racially, and socially diverse coalition of people, leaders, organizations, 

and businesses who believe manufacturing builds communities. Our coalition must 
include the following stakeholders:  

i. Manufacturers and their associations 
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ii. Organized labor and their associations 
iii. Educators and educational institutions 
iv. Social service providers 
v. Community and faith leaders 

vi. Youth and youth advocates 
vii. Business owners and leaders 

viii. Government officials 

3. CMRC Goals for 2022:  

A. Advocate for manufacturing as a tool for community development among key coalition 
stakeholders (see Principle #D). 

B. Support and advocate for expansion of workforce development and related education 
programs.  

C. Expand the CMRC membership. 
D. Increase influence as a network. 
E. Increase dedicated funding for CMRC. 

II. CMRC Performance Dashboard 

1. Methods:  

Upon affirmation of the CMRC goals for the year, we agreed that we should identify Specific, 
Measurable, Achievable, Relevant and Time-bound (SMART) goals to create specific metrics to track 
over the course of the year to help the Leadership Committee understand and support progress towards 
achieving our goals.  

Referring to the dashboard summary report:  

 Under each goal (Column A), 1-2 SMART goals were articulated (Column B) in which we could 
identify specific quantitative measures to collect data to track.  

 Using the SMART Goals, we looked back at the data we had access to from 2021 (Column C) to 
establish a baseline of numerical targets for which we could seek to build upon into 2022 
(Column D).  

 Based on current capacity, we agreed that a quarterly reporting process (Columns E – H) would 
be most useful for the Leadership Committee as well as for MR staff who would be responsible 
for setting up the instruments to collect data and organize it into a dashboard reporting format.  

 The sum of the quarterly metrics reported would represents the CMRC accomplishments for the 
year (Column I).  

Based on the outputs and analysis of the final report for the year, those results should continue to be the 
baseline for determining priorities and goals for the following year. Overtime the CMRC will be able to 
use this data and any emergent trends to more proactively inform and guide CMRC, MR and other 
CMRC member activities as useful towards achieving the coalition’s goals through the CMRC network.  

2. Results through the 3rd Quarter, January – September 2022: 

A. Advocate for manufacturing as a tool for community development among key coalition 
stakeholders. 
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i. SMART GOAL #1: Number of members organizing events 

1. Target for 2022:  7 
2. Results to date: 19 

ii. SMART GOAL #2: Number of events supporting inclusive manufacturing ecosystems 

1. Target for 2022:  5 
2. Results to date: 13 

B. Support expansion of manufacturing workforce and related education programs. 

i. SMART GOAL #1: Number of members that host, co-host, organizes training and 
education activities. 

1. Target for 2022: 10 
2. Results to date: 5 

ii. SMART GOAL #2: Number of manufacturing-related events for training and education. 

1. Target for 2022: 8 
2. Results to date: 16 

C. Expand the CMRC membership. 

i. SMART GOAL #1: Number of new members who join CMRC in a calendar year. 

1. Target for 2022: 15 
2. Results to date: 12 

ii. SMART GOAL #2: Number of existing members who renew membership. 

1. Target for 2022: 20 
2. Results to date: 1 

D. Increase influence as a network. 

i. SMART GOAL: Number of media mentions, via news outlets, social media, policy 
articles or reports. 

1. Target for 2022: 10 
2. Results to date: 3 

E. Increase dedicated funding for CMRC. 

i. SMART GOAL: Amount of funding including grants, subgrants or membership fee 
payments increase. 

1. Target for 2022: $100,000 
2. Results to date: $94,323 
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3. Observations:  

A. CMRC “2.0” is emerging and it is distinct from other manufacturing sector partnerships.  

i. Four individuals reflecting two CMRC members have reported activity on 180 activities 
reflecting the participation of 19 members in the current data set.  

ii. The activity logged in the data collection tool reflected primarily engagement with 
community-based entities, including faith-based leaders, social service organizations, 
community-oriented policy and economic development organizations, elected-officials, 
labor organizations with most meetings logging introductory meetings introducing 
CMRC and the importance of the manufacturing sector for Chicagoland communities.  

iii. Employers and policy-making entities were the next most frequently logged 
interactions.  

iv. Based on activity logged, Ministers for Manufacturing has been the most active CMRC 
committee arm relative to visibility of the CMRC and external relations with new 
member recruitment. 

v. Based on activity logged, the CTU/F has been the most active policy-driving entity 
within the CMRC supporting manufacturing ecosystems in Chicago.  

vi. Based on activity logged, MR career pathway activities actively engage employer, 
school, and social service entities as partners in expanding awareness of career 
pathway opportunities. 

B. We are underreporting.  

i. MR has more work to do to better implement internal member engagement and 
reporting processes – this is an internal capacity/lack of dedicated staffing issue.  

ii. Very little data from other CMRC members represented though we know many other 
members have been active with similar/related activities, we should make effort to 
better understand why to improve the coalition’s effort to better represent itself and 
make more impactful our activities. 

1. Self-reporting vs. active solicitation of data? 

2. Everyone is too busy? Need clear incentives for sharing activity? 

3. Not clear how to use the form and which activities should be logged? 

4. We really did not get the word out and/or actively encourage participation? 

5. Why bother, what’s the use of this data? 

6. Other ideas to consider informing how we increase reporting among members? 

C. Other observations? 
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4. Conclusions:  

Collecting and analyzing the data based on the SMART Goals identified at the beginning of the year was 
an important exercise to both allow the leadership of the CMRC coalition to measure progress towards 
the goals we thought important to serve, and it also helped to further clarify the identity and purpose of 
the coalition itself. Although this data set is not yet complete for the year and so far, 4 individuals have 
reported the activities of 19 CMRC members, what the data set helps to illustrate is an active effort to 
expand the manufacturing ecosystem footprint in the Chicagoland area.  

This is an important function. If the CMRC could operate in more explicit coordination with the City of 
Chicago, Cook County and other sector partnerships these efforts in their aggregate could serve to 
extend and amplify the benefit of the collective of sector partnerships’ reach into communities. This 
would produce direct benefit to not only employers, often considered the driving force behind sector 
partnerships, but if community leaders more clearly viewed their interests in alignment with their local 
manufacturers, especially those who shared their values, they too could further drive public sentiment 
and public sector support towards expanding the manufacturing ecosystem resources benefiting all key 
stakeholders.  

While finding talent and filling jobs is the most expressed and obvious need for manufacturers, there 
are other benefits of a viable and thriving manufacturing sector on both employers and surrounding 
communities, our society.  

 Employers benefit not only directly from filling jobs to serve the growth and success of the 
company, but they also benefit from healthy public relations in which neighbors and community 
members actively want to support the continued sustainability of that company, their products 
and related employment or possibly ownership opportunities as legacy owners choose and have 
options to sell their business such that the company and jobs stay in the community. This 
requires an informed, willing and ready public to advocate in a variety ways on the company’s 
behalf including for tax or regulatory support, allocating public dollars for expanding local 
training programs or expanding access to capital investments, supporting industry-friendly 
zoning laws and other public policy opportunities that could overall to improve business 
conditions for manufacturers as it becomes a more “popular” sector anchored in more tangible, 
mutually beneficial community relationships.  

 Local governments benefit with becoming a more desirable place to locate or to stay for both 
employers and workers who see the area both rich with talent and high-quality job opportunities 
respectively. This leads to increased tax dollars generated, increased and more 
efficient/impactful use of public programs benefiting taxpayers and safety-net programs alike.  

 Local schools and teachers benefit from decreasing poverty rates among their students with 
parents more gainfully employed, more active participation from local employers and other 
service providers who provide direct or in-kind support through increased work-based learning 
experiences for students which keep them more involved in school and likely to graduate, 
improving the school data and success rates of their students across careers and college.  

 Local communities benefit with more gainfully employed residents able to donate, volunteer or 
contribute in a variety of ways to the lifeblood of community activities from faith based to civic 
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involvement, reducing the incidents of violence, more residents able to rent or buy houses and 
participate in the cultural and economic life of the community.  

 And so on…  

This is what an active “manufacturing ecosystem” can and should be. It requires shared leadership 
among different stakeholder groups, active and strategic cultivation of a broader network, commitment 
to find a variety of ways to outreach, engage and create the space for diverse groups of people to learn 
about manufacturing and participate in related activities that may or may not involve immediate 
enrollment into a training program or application for employment. While the prevailing approach to 
sector partnerships is a much-needed element, it by itself will likely not lead to the broader community 
and economic development impacts that MR believes all participating CMRC stakeholders would like to 
see and believe is possible.  

The CMRC began in 2005 as a coalition of public-private partners, with local manufacturing and labor 
leaders establishing a joint/common agenda at its core, working together to help Chicago become a 
global leader in manufacturing in the interests of the community, specifically West and South side 
communities most negatively impacted by deindustrialization. At the time we considered this coalition 
consistent with the notion of a “sector partnership.” Over the last decade the definition of sector 
partnerships has developed into something more specific and oriented and driven by the explicit needs 
of employers as the primary beneficiary with other stakeholders involved to support those interests. 
While there is significant overlap with the interests and fates of surrounding communities, it appears to 
not be an explicit part of prevailing sector partnership design and broader community benefits are more 
of a desirable consequence instead of an intended goal.  

By further defining, cultivating, and activating a “manufacturing ecosystem” with an explicit priority for 
expanding inclusion, equity, and diversity, the CMRC network is poised to become a more visible, 
impactful, and proactive tool for manufacturing-oriented development. The distinction in CMRC’s 
approach will be doing this work through expanding engagement with communities, schools, labor 
organizations, faith-based and environmental advocates, and others with the goal of winning over more 
community-based champions who view achieving their interests through the lens of shared values in a 
thriving manufacturing sector.   

Moving forward, CMRC should continue to refine these ideas, including how to best communicate our 
unique “value added” in the manufacturing landscape. There are definite implications for organizing 
current and future CMRC committees, for example, revisiting how we continue to engage key 
stakeholders including industry and education for expanding this approach to inclusive manufacturing 
ecosystems.  

5. Recommendations for Next Steps 

A. Between now and the 12/12/22 meeting, encourage CMRC leaders and the broader 
membership to report related activities in the CMRC tool to further expand the data set that 
can better inform developing priorities and work plan goals for 2023.  

B. MR needs to update the work plan to improve more consistent member tracking and 
engagement.  

C. Revisit and update the CMRC description materials to reflect outputs for the year and better 
clarify CMRC’s “value-add” to the manufacturing ecosystem in the Chicagoland area.  
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D. Revisit the CMRC committee structure, based on staffing support resources available, how 
can we further engage and activate strategic manufacturing stakeholders within the CMRC 
network, for example:   

a. Build active Educator committee with a calendar of activities intended to engage and 
inform educators within and beyond the current Career and Technical Education 
footprint.  

b. Reorganize CMRC industry advisory and engagement committee based on changes to 
CMRC-supported workforce programs in recent years (what started as Austin 
Polytech, now Manufacturing Connect and Young Manufacturers Association) 
ensuring these public/private invested programs continue to be a resource for local 
employers and communities.   

c. Continue to develop the Ministers for Manufacturers committee for deepening and 
expanding community engagement.  

d. Other ideas to consider? 

 

 


